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I.   Summary 

 The purpose of this section of the annual report for the Nevada State Education 

Association (NSEA) Professional Development Academy is to inform on the overall goals and 

objectives of the program as well as to provide an abstract of the program, an overview of 

results, and recommendations for next steps for the program. 

a. Program Name & Overall Goals/Objectives of Program 

The title of the program funded through the Great Teaching and Leading Fund Fiscal 

Year 2017-2018 is the Nevada State Education Association (NSEA) Professional 

Development Academy. The NSEA Professional Development Academy was awarded a 

total of $341,649.75 (FY18: $178, 866.75; FY19: $162,783.00) and seeks to directly 

serve 225 teachers over two years. The primary priority of the program addresses Teacher 

Leadership and the secondary priority areas addresses are Teacher Preparation and 

Recruitment.  

Goal 1: Teacher Leadership: Provide professional learning to teachers to facilitate 

development of sustainable leadership capacity in rural and urban school districts 

throughout Nevada (particularly within high-needs school communities serving 

persistently underachieving students); grounded in the National Board for Professional 

Teaching Standards Five Core Propositions (http://accomplishedteacher.org/), the 

National Board Standards (aligned to the Nevada Educator Performance Framework), 

and supported through pursuit of National Board certification. 

Goal 2: Teacher Preparation and Recruitment: Facilitate professional learning for 

novice and professional teachers to support teacher preparation to develop and strengthen 

http://accomplishedteacher.org/
http://www.doe.nv.gov/Educator_Development_and_Support/Nevada_Educator_Performance_Framework(NEPF)/
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teaching and learning practices in high needs school communities throughout rural and 

urban school districts throughout Nevada.  

b. Abstract and Results Overview 

Abstract. 

The following abstract was taken directly from the NSEA Professional 

Development Academy grant application. Nevada’s education system faces incredible 

challenges with regards to student achievement and teacher recruitment, professional 

development, and retention; resulting in teacher shortages throughout the state, 

particularly within high needs communities and content areas and “chronic [student] 

underperformance and persistent achievement gaps [requiring] a fundamental change” 

(Superintendent Steve Canavero, The New Nevada Plan: Under the Every Student 

Succeeds Act, p.3). “According to data compiled by the Education Department, black and 

Latino children are the least likely to be taught by a qualified, experienced teacher 

[and]…The inequalities along racial lines are so profound nationally that in October 

[2014] the [federal] department’s Office for Civil Rights issued a 37-page letter to school 

district superintendents warning that the disparities may be unconstitutional.” 

(https://www.propublica.org/article/ferguson-school-segregation). 

It is the aim and intent of the Nevada State Education Association’s (NSEA) 

Professional Development Academy National Board Program, in partnership and 

collaboration with the National Education Association (NEA), the National Board for 

Professional Teaching Standards (NBPTS), National Board NT3 (Network to Transform 

Teaching) Nevada, Northwestern Regional Professional Development Program (RPDP), 

Washoe County Education Association (WEA), Washoe County School District 

https://www.documentcloud.org/documents/1382484-ocr-letter-disparities.html
https://www.documentcloud.org/documents/1382484-ocr-letter-disparities.html
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(WCSD), Clark County School District (CCSD), University of Nevada, Reno (UNR) and 

University of Nevada, Las Vegas (UNLV) to increase access to National Board 

certification throughout the state of Nevada, particularly within Nevada’s highest-need 

school communities in rural and urban districts, by building upon and expanding the 

work of the Northern Nevada National Board Program (via Northwestern Regional 

Professional Development Program) and the Clark County Education Association 

(CCEA) National Board Professional Development Schools Program. 

The research-proven, evidence-based, rigorous National Board certification and 

accompanying National Board for Professional Teaching Standards (NBPTS) 

Accomplished Teaching Body of Knowledge [BoK: Five Core Propositions 

(http://accomplishedteacher.org/) and National Board Standards in alignment with the 

Nevada Educator Performance Framework (NEPF)],  provides a strong foundation for 

professional development programming that will address the following State Board of 

Education (SBE) Great Teaching and Leading Fund (GTLF) grant priorities: (Primary) 

Teacher Leadership and (Secondary) Teacher Preparation and Recruitment; 

specifically intended to a) improving the achievement of pupils; b) assisting teachers, 

administrators, and other licensed educational personnel; and c) improving the 

recruitment, selection, and retention of effective teachers and principals.  

Subscribing to a systems-improvement approach in addressing “the student 

achievement results [that] place the state at the bottom of many education rankings” (The 

New Nevada Plan, p. 7), NSEA Professional Development Academy is committed to 

collaborating and engaging with statewide partners and stakeholders to facilitate 

professional learning around teacher preparation, recruitment, and leadership; employing, 

http://accomplishedteacher.org/


NSEA Professional Development Academy Annual Report 2017-2018 

 

7 

implementing, and leveraging research-proven change ideas and strategies identified and 

developed through National Board for Professional Teaching Standards and National 

Board affiliates. 

The NSEA Professional Development Academy serves to impact 225 (to 300) 

teachers and 20 (to 35) other licensed educational personnel across 2017-2018 and 2018-

2019, within high needs communities throughout rural and urban school communities 

statewide (addressing all underperforming schools regardless their location); developing, 

improving, and increasing teacher preparation and teacher leadership capacity through 

intensive and critical engagement and reflection to impact student progress and 

achievement. Program analysis and evaluation will be facilitated and measured through 

employment of an independent, external evaluator to assess programming effectiveness. 

The outcomes accountability/evaluation plan will employ pre, med, and post survey 

measures; identifying and exploring qualitative and quantitative data and benchmark 

progress toward established program goals to inform further development, enrichment, 

and sustainability of NSEA Professional Development Academy programming. 

 Results Overview. 

The NSEA Professional Development Academy made moderate progress toward meeting 

the two goals for the 2017-2018 funding year.  

 Goal 1: Provide professional learning to teachers to facilitate development of 

sustainable leadership capacity in rural and urban school districts throughout Nevada 

(particularly within high-needs school communities serving persistently underachieving 

students); grounded in the National Board for Professional Teaching Standards Five Core 

Propositions (http://accomplishedteacher.org/), the National Board Standards (aligned to 

http://accomplishedteacher.org/
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the Nevada Educator Performance Framework), and supported through pursuit of 

National Board certification. 

Results. Goal one was addressed through the implementation of six activities. 

The NEA National Board state and regional JumpStart Academy, five National Board 

Informational Workshops, HomeStretch Convenings, an ePortfolio Submission Event, 

and the Teach to Lead Summit. Through these activities and events, the NSEA 

Professional Development Academy engaged a number of candidates across Nevada. The 

number of participants engaged and post-surveys were used to determine the impact of 

these events.  

Analysis and Discussion. Based on the engagement with candidates across 

Nevada and an analysis of the post-surveys the NSEA Professional Development 

Academy is making sufficient progress toward meeting Goal 1. Candidates were offered 

the opportunity to engage in NEA National Board state and regional JumpStart Academy. 

The NSEA Professional Development Academy Leadership partnered with the Nevada 

National Board Professional Learning Institute to provide JumpStart to 54 participants. 

These participants committed to engage in pursuit of National Board certification with 

the partner.  

Five National Board Informational Workshops were offered to interested 

individual to increase the awareness and understanding of the National Board 

certification process. Over 50 candidates participated in two HomeStretch Convenings 

that were hosted by the NSEA Professional Development Academy. During these 

convenings peer coaching methods were used to prepare candidates for the submission of 

National Board materials.  

http://www.doe.nv.gov/Educator_Development_and_Support/Nevada_Educator_Performance_Framework(NEPF)/
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The National Board ePortfolio Submission Event was held in partnership with the 

Nevada National Board Professional Learning Institute to increase engagement and 

support for candidates in Nevada. This activity provided was successful in providing a 

venue and technical support to 20 candidates for electronic submission of National Board 

Component(s). Additionally, in partnership with the Network to Transform Teaching 

(NT3) and the Nevada National Board Professional Learning Institute the Teach to Lead 

Summit (renamed as the Principles of Accomplished Teaching Conference), was 

successful in engaging candidates and other educational professionals from across the 

State of Nevada. Through engagement in the Teach to Lead Summit (renamed as the 

Principles of Accomplished Teaching Conference), approximately 65 National Board 

Certified Teachers (NBCTs), National Board candidates, and teacher leaders from diverse 

context within Nevada (Clark County, Nye County, Elko County, Washoe County, 

Carson City, Douglas County) as well as teacher leaders colleagues from Alabama, 

Louisiana, and Washington D.C. gathered to further develop and empower one another as 

education leaders through discuss of opportunities in instructional, association, and/or 

policy leadership that lead to teacher leadership. Post-survey results of the event support 

highlight the positive progress made toward this goal. 

 Goal 2: Teacher Preparation and Recruitment: Facilitate professional learning 

for novice and professional teachers to support teacher preparation to develop and 

strengthen teaching and learning practices in high needs school communities throughout 

rural and urban school districts throughout Nevada.  

Results. Teachers who participated in the Accomplished Teaching Body of Knowledge 

Seminars were asked to complete pre- and post-survey responses to report the candidates’ 
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level of competency with the Architecture of Accomplished Teaching, Five Core 

Propositions of Teaching, Alignment with the Nevada Educator Performance Framework, 

and reported levels of confidence within these areas. In addition, open-ended questions 

were used to determine the needs and expectations of teachers, as well as the perceived 

benefits. NSEA Professional Development Academy Leadership reported on the 

attendance rates and distributed surveys to those engaged in the National Board 

Informational Workshops offered through this program.  

Analysis and Discussion. The purpose of this goal was to engage teachers across 

the career continuum in the Accomplished teaching BoK Seminar and in National Board 

Informational Workshops. In the first year, over 40 teachers participated in two 

Accomplished Teaching BoK Seminars. Results of the pre- and post-surveys indicate the 

seminars had an impact by teachers reporting an increased awareness and understanding 

of the Five Core Propositions as well as its alignment to the Nevada educator 

Performance Framework (NEPF). Teachers also demonstrated changes in attitudes 

toward their perception of student learning and growth. National Board Informational 

Workshops were held and engaged over 120 teachers. These Informational Workshops 

focus on providing an overview of the National Board certification process and 

recruitment of teachers as potential candidates who are interested in beginning the 

National Board certification process. Based on the data presented, adequate progress was 

made for Goal 2.  

c. Next Steps 

The following suggestions are offered to create and support opportunities for the NSEA 

Professional Development Academy.  
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 Provide more frequent National Board Informational Workshops in urban and 

rural areas.  

 Connect with rural administrators and recommend strategic professional 

development support. 

 Maintain provision of the Accomplished Teaching BoK Seminars.  

 Emphasize partnership with other established National Board organizations across 

Nevada to support all teachers throughout the state.  

 Due to the nature of the events and activities held through the NSEA Professional 

Development Academy it is important for the leadership team and evaluator to 

determine the best methods of data collection moving forward for the activities in 

FY19.  

II.   Grant Funded Activities  

 The NSEA Professional Development Academy seeks to engage in grant specified 

activities by June 30, 2019. Goal 1, Activity 2 identical to Goal 2, Activity 7 resulted in the 

initial engagement of approximately 125 teachers (specifically in Clark County), interested in 

professional development through the pursuit of National Board certification by June 2018.  

Activity 1: NEA National Board state and regional JumpStart Academy 

a. Activity Overview 

The purpose of the NEA National Board state and regional JumpStart Academy is 

to engage National Board candidates and potential candidates in thorough understanding 

of the National Board certification process and each of the four Components of the 

National Board process. National Board candidates will develop competency and 
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confidence in understanding and deconstruction of each of the National Board 

Components endeavored towards National Board certification. 

b. Participant Information  

The JumpStart Academy was held in partnership with the Nevada National Board 

Professional Learning Institute September 21-23, 2017. A total of 54 candidates 

registered to participate in JumpStart Academy. Subsequent supplemental JumpStart 

Academy sessions were made available through virtual engagement to meet the needs of 

approximately an additional 25 candidates in urban and rural settings. 

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

By participating in the NSEA National Board state and regional JumpStart Academy 

candidates are provided the opportunity to understand a broad overview of the National 

Board certification process and to build the confidence and understanding necessary for 

success.  

d. Effectiveness Measure for Each Area 

Effectiveness of the NSEA National Board state and regional JumpStart Academy was 

measured by the successful completion of candidates in their pursuit toward certification. 

The participants from the JumpStart Academy signed up through a partnership with the 

Nevada National Board Professional Learning Institute. The candidates then pursued 

specific Components of the National Board certification process through the partner 

organization. This activity was deemed effective in that 79 participants completed the 

JumpStart Academy and began pursuit of certification.  
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e. Implications for Future Implementation 

The partnership forged through the NSEA National Board state and regional JumpStart 

Academy and the Nevada National Board Professional Learning Institute demonstrates 

the potential success of two organization supporting teachers through collaborative 

efforts. Collaborative partnership practices should be continued through a demonstration 

of a demonstration of support for teacher candidates through the National Board 

certification process.  

Activity 2: National Board Informational Workshops 

a. Activity Overview 

The purpose of the National Board Informational Workshop is to provide an 

understanding of National Board certification and an overview of the certification 

process; including emphasis of equity and access for all teachers. Informational 

Workshops were addressed through Goal 1 (teacher leadership) and Goal 2 (teacher 

recruitment). Results are combined in this section.  

b. Participant Information 

Approximately 125 teachers participated in five informational workshops. All 

participants were asked to complete a short survey regarding their participation. Of those 

who completed the survey, 90.5% identified as female and 9.5% as male. A majority of 

the participants heard about the informational workshops via an NSEA text message 

(61.9%) or NSEA email communication (38.1%). All participants were licensed, 

contracted teachers seeking both enriched professional development as well as an 

opportunity to earn additional compensation through Clark Country School District 

Professional Growth Plan (PGP). Potential candidates included elementary, middle, and 
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high school teachers from diverse teaching context (i.e., special education, general 

education, as well as English as a new language, career and technical education, math and 

science).  

c. Area(s) of Effectiveness Measured 

Improving Recruitment/Selection/Retention of Effective Teachers/Principals 

 Through the implementation of the National Board Informational Workshops, the 

NSEA Professional Development Academy sought to recruit teachers to engage in 

accomplished teaching as National Board candidates; laying the foundation for 

development of teacher leadership through Board certification. 

d. Effectiveness Measure for Each Area 

All teachers who participated in the Informational Workshops were asked to 

complete a survey regarding their involvement in the workshop. Teachers were asked to 

indicate if they plan on pursing National Board certification after attending the 

Informational Workshop. Although 14.4% indicated that they would not be pursing 

National Board certification, 28.6% indicated maybe, and 57.1% stated they are planning 

on pursing National Board certification.  

e. Implications for Future Implementation 

The informational Workshops were successful in engaging approximately 125 

teachers. The NSEA Professional Development Academy should continue to provide 

workshop opportunities to increase the recruitment of teachers who might be interested in 

pursuing National Board certification. These informational events provide a critical 

foundation necessary to begin the National Board certification process.  
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Activity 3: HomeStretch Convenings 

a. Activity Overview 

The purpose of the HomeStretch Convenings are to engage National Board candidates in 

collective and collaborative analysis and reflection of constructed National Board 

Components through peer coaching and review in preparation for ePortfolio submission in 

May 2018 and May 2019. 

b. Participant Information 

Two HomeStretch Convenings were hosted by the NSEA Professional Development 

Academy. Approximately 55-65 candidates were afforded the opportunity to be supported by 

National Board Certified teachers as well as fellow colleagues pursing National Board 

certification.  

c. Area(s) of Effectiveness Measured 

Improving Recruitment/Selection/Retention of Effective Teachers/Principals 

Through this activity the NSEA Professional Development Academy seeks to building 

teacher leadership capacity of National Board candidates/teachers to engage in peer-to-peer 

coaching and collegial support; empowering teachers to engage in shared responsibility of 

professional learning and development. 

d. Effectiveness Measure for Each Area 

The goal of the NSEA Professional Development Academy was to host a HomeStretch 

Convening in Spring 2018 and Spring 2019. The NSEA Professional Development Academy 

was successful in meeting this goal, as they held two HomeStretch convenings in the Spring 

of 2018 (February and March) which provided an opportunity for National Board candidates 
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to support one another in analysis and review of component submission drafts prior to final 

ePortfolio submission. 

e. Implications for Future Implementation 

The NSEA Professional Development Academy should continue to use the current 

Homestretch format as it resulted in high attendance and engagement.  

Activity 4: National Board ePortfolio Submission Event 

a. Activity Overview 

This activity provided an opportunity for National Board candidates to be 

supported in various technological needs in preparation for electronic submission of 

National Board Component(s).  

b. Participant Information  

This event was held on May 5th, 2018 in partnership with the Nevada National 

Board Professional Learning Institute. A total of 20 National Board candidates 

participated in the ePortfolio submission event.  

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

The purpose of this event was to ensure that candidates had access to sustainable 

technology and the support and guidance necessary to confidently submit National 

Board Components electronically to National Board online platform; and for National 

Board candidates to develop capacity and assume responsibility for supporting one 

another during the electronic submission process. 
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d. Effectiveness Measure for Each Area 

Participation was counted to determine the effectiveness of this activity. The 

activity provided sustainable technology support and guidance for National Board 

candidates to confidently submit National Board Components electronically to National 

Board online platform; and for National Board candidates to develop capacity and 

assume responsibility for supporting one another in electronic submissions. A total of 20 

candidates participated in the ePortfolio event indicating this activity was implemented 

successfully.  

e. Implications for Future Implementation 

This event was a moderately successful and there should be strategies endeavored 

to encourage National Board candidates to be prepared for timely submission. While no 

candidate missed the submission deadline, many expressed great anxiety and tension as 

the deadline approached; placing great demands on the professional learning facilitators 

for coaching and support within 8 – 10 hours of the submission deadline. Additionally, by 

providing the technology and support to the candidates were able to recognize the need to 

support one another throughout the submission process.  

Activity 5: Teach to Lead Summit: Advancing Teacher Leadership 

a. Activity Overview 

The purpose of the Teach to Lead Summit (renamed Principles of Accomplished 

Teaching Conference)is to allow participating teachers, principals, districts, supporting 

organizations and states to: a) Share ideas and best practices and learn from examples of 

existing teacher leadership efforts; b) Identify common challenges and create concrete, 

actionable teacher leadership plans to address them locally; c) Network and build 
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relationships with other educators and leaders in their region; and d) Identify promising ideas 

for follow-up support through future engagement events.  

b. Participant Information  

The Summit was offered in collaboration with the Network to Transform 

Teaching (NT3) and the Nevada National Board Professional Learning Institute. 

Together these partners provided a professional learning opportunity for approximately 

65 National Board Certified Teachers (NBCTs), National Board candidates, and teacher 

leaders from diverse context within Nevada (Clark County, Nye County, Elko County, 

Washoe County, Carson City, Douglas County) as well as teacher leaders colleagues 

from Alabama, Louisiana, and Washington D.C. 

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

Through engagement in the Teach to Lead Summit (renamed Principles of Accomplished 

Teaching), candidates develop and empower teachers and teacher leaders across Nevada to 

engage in teacher leadership opportunities in instructional, association, and/or policy leadership. 

Collaboration with colleagues and schools at the local, state, and national will provide 

opportunities for leaders to design, develop, and implement actionable teacher leadership plans 

to impact school improvement and student achievement.  

d. Effectiveness Measure for Each Area 

Attendees of the Summit (renamed Principles of Accomplished Teaching 

Conference)were asked to complete a short post engagement survey. A series of questions were 

asked. The first question was, “How relevant and helpful do you think the conference was for 

your profession (on a scale from not very to very much).” These results indicate that a majority 
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of the participants found the Summit (renamed Principles of Accomplished Teaching 

Conference)to be very much beneficial. 

 

Figure 1. How relevant and helpful do you think the conference was for your profession? 

Participants were asked the following open-ended question, “What were your key take aways 

from this conference?” Some of the responses are highlighted below.  

 “The idea to read Getting Schooled.”  

 “The time to engage in meaningful collaboration with education professionals 

from various spaces (counselors, psychologist, admins, etc.) and ways I can help 

SEL (Social Emotional Learning) occur in my spaces.” 

 “Teacher passion and commitment brings positive results to all of our students 

and the profession.”  

 “Motivation.” 

 “Panel Discussions - Networking – Collaboration” 

 “Hearing Peggy [Peggy Brookins, NBCT-President and CEO of National Board 

for Professional Teaching Standards] talk about the impact National Board has on 

education.” 

The participants were also asked to reflect on the most meaningful aspect of the Summit 

(renamed Principles of Accomplished Teaching Conference). Based on the above referenced 
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results the NSEA Professional Development Academy was effective in providing leadership 

support to conference attendees.  

e. Implications for Future Implementation 

 Due to the overwhelmingly positive responses on the post-questionnaire the Summit 

(renamed Principles of Accomplished Teaching Conference) was determined to be effective. 

Multiple comments, such as “The event reinvigorated my passion for our profession,” supports 

the need for more engagement and a Summit (renamed Principles of Accomplished Teaching 

Conference)next year. The Summit (renamed Principles of Accomplished Teaching Conference) 

provides an intimate opportunity to engage leaders across education in thoughtful planning and 

reflection.  

Activity 6: National Board Coaching Support 

a. Activity Overview 

The purpose of the National Board Coaching Support is to provide the necessary 

support to candidates who are pursing National Board certification, coaching support is 

structured to provide up to 10 hours of virtual and face-to-face writing and reading 

support and feedback for three of the four National Board Component portfolios.  

b. Participant Information  

A total of 10 professional learning facilitators were available to work with 

approximately 75 National Board candidates across Nevada. Candidates who participated 

in the coaching supports came from various National Board candidate support groups in 

the state. The specific coaching supports of the professional learning facilitators were 

available from January 2018 to May 2018.  
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c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

Through engagement with a professional learning facilitator, candidates were able to 

receive support through cognitive coaching with regards to the analysis and reflection required of 

the National Board certification process.  

d. Effectiveness Measure for Each Area 

 Effectiveness of the coaching was determined by the engagement levels of the National 

Board candidates. A variety of support was provided through virtual (i.e., Zoom, telephone, 

email, Google) and face-to-face coaching that allowed for real-time feedback from the 

professional learning facilitators. This activity was determined to be successful based on the 

positive engagement and feedback of individuals (National Board candidates and professional 

learning facilitator) who participated. Some professional learning facilitators expressed 

appreciation for the opportunity to lead and learn in this capacity.  

e. Implications for Future Implementation 

 The cognitive coaching model of the professional leaning facilitation should be 

maintained in future implementation as measured by successful submissions following the 

cognitive coaching support. The NSEA Professional Development Academy should continue to 

offer this activity to candidates across the state. Due to the success of the face-to-face coaching 

and the need to support rural candidates, the NSEA Professional development Academy should 

consider hybrid and virtual options for engagement.  

f. Optional- 

More information regarding the three National Board Component portfolios can be 

viewed using the following links: 
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 Component Two: Differentiation in Instruction (https://www.nbpts.org/wp-

content/uploads/Component_2_AAG.pdf) 

 Component Three: Teaching Practice and Learning Environment 

(https://www.nbpts.org/wp-content/uploads/Component_3_AAG.pdf) 

 Effective and Reflective Practitioner (https://www.nbpts.org/wp-

content/uploads/Component_4_AAG.pdf) 

Activity 7: Accomplished Body of Knowledge (BoK) Seminars 

a. Activity Overview 

The purpose of this activity was to design and develop professional learning opportunity 

(in-person and/or online) to engage in professional learning in Accomplished Teaching BoK: 

Architecture of Accomplished Teaching, Five Core Propositions, and National Board 

Standards.  

b. Participant Information 

Two sections of the Accomplished Teaching BoK Seminars were held during FY18. A 

total of 43 candidates participated in the seminar. Each seminar consists of a series of five 

engagement session.  

c. Area(s) of Effectiveness Measured 

Assisting Teachers/Administrators/Other Licensed Personnel 

 Engagement in the Accomplished Teaching BoK Seminar will positively impact teaching 

and learning practices through knowledge and engagement of accomplished teaching that 

improves and positively influences student growth and achievement for all students. 

https://www.nbpts.org/wp-content/uploads/Component_2_AAG.pdf
https://www.nbpts.org/wp-content/uploads/Component_2_AAG.pdf
https://www.nbpts.org/wp-content/uploads/Component_3_AAG.pdf
https://www.nbpts.org/wp-content/uploads/Component_4_AAG.pdf
https://www.nbpts.org/wp-content/uploads/Component_4_AAG.pdf
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d.Effectiveness Measure for Each Area 

Of the first seminar section, ten candidates responded to a survey consisting of closed and 

open-ended questions. The first question of the pre- and post-survey is, I can define 

‘accomplished teaching’ (see Figure 2).  Pre-survey responses indicate the that 60% of 

candidates were moderately competent in this area. While the post survey revealed that 

62.5% felt highly competent after completing the Accomplished Teaching BoK Seminar. 

 

Figure 2. BoK Seminar 1 Responses to I can define ‘accomplished teaching.’ 

Candidates were asked if they were able to define the Five Core Propositions of teaching. 

Pre-survey results indicate that 50% felt moderately competent while 40% felt minimally 

competent. Post-survey results indicate that 62.5% felt highly competent in their ability to 

define the Five Core Postpositions.  

Responses to the question, I can identify the steps of the Architecture of Accomplished 

Teaching (ATT) were mixed and with 60% stating they were minimally or not competent. 

After attending the Accomplished Teaching Seminar, the candidates rated themselves as 

highly competent (50%) or moderately competent (37.5%). Results suggest that teachers feel 

more competent in their ability to use video case studies to inform planning, preparation, and 
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instruction within the classroom than they did prior to engagement. Candidates also felt 

highly competent in their ability to identify the instructional standards of the Nevada 

Educator Performance Framework (NEPF) or the Danielson Model. 

Overall the results of the post-survey suggest that colleagues engage as a member of a 

professional learning community and most of the candidates stated they are highly competent 

(60%) in the subjects they teach and they understand how to teach those subjects to my 

students. 

The second section of the Accomplished Teaching BoK Seminar had a total of 33 

candidates participated and responded to the surveys. Candidates demonstrated an increased 

level of competence after attending the Accomplished Teaching BoK Seminar (see Figure 3).  

 

Figure 3. BoK Seminar 2 Responses to I can define ‘accomplished teaching.’ 

Prior to engagement in the Accomplished Teaching BoK Seminar over 50% of the 

participants self-identified as not being competent in identifying the Five Core Propositions. 

However, after participation in the Accomplished Teaching BoK Seminar they rated 

themselves as highly competent in identifying the Five Core Propositions (56.3%). For the 

pre-survey 69.7% of participants rated themselves as not competent in identifying the 

Architecture of Accomplished teaching (ATT) as compared to 62.5% identifying themselves 
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as moderately competent after completion of the Accomplished Teaching BoK Seminar. 

Most participants indicated that they are minimally or moderately competent in identifying 

the instructional standards of the NEPF. Post-survey responses demonstrated over 80% of the 

participants indicated moderate or high levels of competence in this area. 

It is of great important that teachers understand the NEPF, therefore the teacher participants 

were asked to explain the alignment between the Five Core Propositions and the Nevada 

Educator Performance Framework (NEPF) or the Danielson Model. After completing the 

Accomplished Teaching BoK Seminar participants rated moderate and high levels of 

competence explaining the alignment between the Five Core Propositions and the Nevada 

Educator Performance Framework (NEPF) or the Danielson Model. 

Multiple open-ended responses stated that the teachers were participating in the 

Accomplished Teaching BoK Seminar because they wanted to further their knowledge of 

what they teach. They want to become effective educators and more reflective practitioners. 

Post-survey responses suggest that the teachers better understood the Accomplished 

Teaching BoK and the Five Core Propositions after engaging in the Accomplished Teaching 

BoK Seminar.  

e. Implications for Future Implementation 

Engagement in the Accomplished Teaching BoK Seminar is supported as an effective 

method to engage teachers to improve their levels of competence and abilities to teach 

their subject matter. Based on these results, the Accomplished Teaching BoK Seminar 

should continue to be provided as a professional learning opportunity for teachers.  
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III.   Budget Summary 

a. Narrative Overview of Use of GTL Funds Awarded 

The Nevada State Education Association (NSEA) Professional Development Academy  was 

awarded a total $341,649.75 (FY18: $178, 866.75; FY19: $162,783.00) and seeks to directly 

serve 225 teachers over two years.  

b. Brief Description of Expenditure Categories and Description 

Awarded funds were expended in the following categories:  

i. Object Code 100-Salaries included compensation for members of the leadership 

team as well as the professional learning facilitators and teacher leaders 

employees to design and facilitate the National Board programing through the 

Nevada State Education Association GLTF Award.  

ii. Object Code 300-Purcahsed Professional Services included compensation form 

contracted expert services as well as administrative and clerical support of the 

NSEA staff.  

iii. Object Code 500-Staff Professional Development and Travel included 

expenditures for the professional development and learning of members of the 

leadership team as well as professional learning facilitators and teachers leaders 

charged with designing and facilitating adult learning through the National Board 

programming. Travel expenditures included costs of transportation and 

accommodations to conferences and learning seminars in association with the 

professional learning and knowledge necessary to facilitate the National Board 

work as outlined in the GTLF grant. 
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iv. Object Code 600-General Supplies; books; web based programs included 

expenditures for the general and specific support of the National Board 

candidates, teacher leaders, professional learning facilitators, and members of the 

leadership team.  

c. Awarded Funds vs. Unexpended Funds, Including Narrative of All Unexpended Funds 

The Nevada State Education Association (NSEA) Professional Development Academy 

was awarded $178,866.75 for FY18 and total expenditures were $162,989.77 resulting in 

unexpended funds of  $15,876.98 which were approved for a carryover for FY19. The 

unexpended funds were attributed to unrealized cost savings within the professional learning 

facilitator stipends due to a delayed engagement of the teacher leaders from fall 2017 until an 

actual engagement beginning January 2018.  
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